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Delaware Symphony Orchestra 
Meeting of Board of Directors 

Monday, May 9, 2016 
Community Service Building – Wilmington, DE 

 

-MINUTES- 
 

Directors Present:  Charles Babcock, Matthew Di Guglielmo, Lanny Edelsohn , James Ellison, Jennifer 

Golek, Shelley Kinsella, David Kubacki, Grace Kwon-Kubacki, Elena Norman, Theresa Pietrucci, David Plaza, 

Jeff Ruben, Lee Tashjian  

Others:  Maestro David Amado; Martin Beech, Musician Representative; Alan Jordan, Executive Director 

Welcome and Call to Order:  President, Charles Babcock called the meeting to order at 5:33 PM.     

Approval of the Minutes:  Upon motion by Lanny Edelsohn, with a 2nd by Shelley Kinsella, the 

minutes of the April 11, 2016 meeting were unanimously approved.  (Attached)  

Finance Committee:  Jeff Ruben presented the Monthly Financial Review on behalf of the Finance 

Committee, which included a presentation and analysis of the FY 2016 Budget vs. Actual as of April 30, 

2016, the Cash Flow Projection Report as of May 5, 2016 and other (all attached).  

Key Points:  1) FY2016 Budget vs. Actual – The current projected deficit is ($64,000), against the prior 

month’s report of ($49,000) and the prior year surplus of $45,000. The Contribution Budget is $939,000.  

Known collections (Line F10) are $805,000, less $61,000 of contributions for the recording project.  We 

need another $195,000, $100,000 of which has been pledged by a major donor but not yet collected.  The 

remaining $95,000 will need to come from development efforts, the spring appeal and planned campaigns 

to raise additional income.  Ticket sales forecasted at 77% of budget also contributes to the deficit.  The 

overall deficit, which includes the addition of the recording project (noted in the previous month’s report) 

results in a projected operational loss of ($64,000). 2) Cash Flow Projections – We are still projecting a 

negative cash flow in June 2016 and must continue our focus on development efforts and collection efforts.  

Recording project cash flows are also included in this report. We are reminded that due to the cyclical 

nature of the orchestra season, this cash flow position is not unusual.  There is currently an operating 

reserve of $250,000 and a recommendation is made to approve the withdrawal of up to $100,000 from the 

Operating Reserve with repayment planned in June of 2016.  Upon motion by Matt DeGuglielmo, with a 

second by Lee Tashjian, the Board approved the requested withdrawal of up to $100,000 from the 

Operating Reserve.  Elena Norman abstained from the vote as she arrived late and was not present 

for the entire discussion.  We also anticipate a distribution from the Board Restricted Fund in June 2016. 

It was requested that additional Board members join the Development Committee to formally support 

efforts.  Some anticipated adjustments to the Budget include Foundation grants and related additional 

program costs, Employment contracts and benefits and the CBA finalization.  

Consent Agenda:  A Report of the Executive Director was presented in advance of the meeting.  There 

were no comments or questions.   Upon motion by Jennifer Golek, with a second by Lee Tashjian, the 

Consent Agenda and attached report was unanimously approved.   

Marketing Committee:  Lee Tashjian reported that the Marketing Committee is continuing in their efforts to 

have a Marketing Audit performed by a 3rd party vendor and have distributed Requests For Proposals 

(RFPs)  to  seven different experienced firms.  We anticipate hearing back from them within the next few 

weeks. There is a sub-committee of the Marketing Committee which will manage this effort with an 

expected launch of July 1, 2016.  As an aside, the Jesse Ball duPont Fund encouraged us to request 

funding for audit and other marketing activities.  
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Alan Jordan provided an update with respect to the 2016-2017 Season Subscription Campaign, which is 

moving along nicely.  As of June 30, 2015, Subscription Orders were $41,000 and at this moment, they are 

at $58,000 for next season.  The success is attributed to being back at The Grand with assigned seating 

and perhaps starting earlier than last year. Also, direct conversations with DSO staff help subscribers make 

their decisions.  The first mailing was to current subscribers, 194 households.  The second mailing to 332 

additional households will be new money.  Subscribers are buying all price points.  May 17th and 18th we 

will be conducting a phone-a-thon and welcome board participation.  There will be a prepared script for the 

volunteers.  Lee Tashjian commented that Alan and team have orchestrated a better effort and experience 

with respect to the Subscription Campaign than in years past. 

Development Committee:  David Plaza reported on the progress of the development of the 110 Club, 

which was established to celebrate the 110 year anniversary of the DSO!  Patrons may join the 110 Club 

by donating $110 per person.  A reception to honor the 110 Club and the DSO’s anniversary is scheduled 

for June 25, 2016 from 6:00 to 7:30 p.m. at Nemours Mansion and Gardens.  In addition, 116 personalized 

letters are being sent for our Spring Appeal.  Board members were invited to sign those known to them.  In 

addition, the Development Committee is seeking introductions to top corporate potential sponsors in the 

area.  There are currently two Corporate Applications outstanding, one for $35,000 from Bank of America 

and $10,000 from M&T Bank.   The Board contributed a total of $51,136, which is greater than our 

contribution last year.  

Nominating and Governance Committee:  Elena Norman reported on Board recruitment and provided an 

update with respect to our ongoing outreach.  One former Board member was approached and declined for 

the moment and one potential candidate declined due to ongoing commitments but will think about 

potential candidates for us.   We have an excellent candidate that we will be meeting with next week and 

we hope to be in a position to recommend approval post meeting.  The candidate’s name is Myunghee 

Geertz who is currently a Tax Manager at Ernest & Young’s Philadelphia Office.  DSA Members will 

conduct Board elections at the Annual Meeting and the election of Officers at our Board meeting 

immediately following the Annual meeting scheduled for June 13, 2016 will also take place. 

We will continue to seek potential candidates and are actively looking for additional leads in the accounting 

discipline.   

Strategic Plan:   David Kubacki reported that the Strategic Planning Committee continues to make good 

progress in prioritizing our goals and developing the workflow documents related to our progress with 

implementing the Strategic Plan. (Attached)   

Other matters:  ArtCo requires that we appoint both a voting and non-voting representative to participate.    

Tess Pietrucci made a motion to appoint Lanny Edelsohn (voting) and Alan Jordan (non-voting) as 

our representatives for ArtCo.  Lee Tashjian seconded the motion and it was unanimously approved 

by the Board.  

We received our DANA Self-Assessment Results and Charley and Alan met with President and CEO, 

Sheila Bravo, to assist with the interpretation.  We continue to show good progress and improvement. 

Announcements:  Our Annual Meeting is scheduled for Monday, June 13, 2016, at the Delaware Art 

Museum beginning at 5:30 p.m.  The Annual Meeting includes the election of the Board of Directors by the 

Members.  Member is defined in the DSA bylaws as an individual who has contributed $300 or more to the 

DSA in the current or immediately preceding DSA fiscal year.  A quorum of Members, which consists of 

10% of the membership, is required for a vote.  We will encourage the attendance and participation of the 

Members.  
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The Atlantic Classical Orchestra, in Florida, made their press release about David Amado being chosen as 

the Music Director for the Orchestra, which enjoys a limited season.  

Lanny Edelsohn remarked that the last concert was wonderful and that we owe a big thanks to Alan Jordan 

and his wife, Karen, who handmade over 1,000 dessert pieces.  The Board asked Alan to convey our 

sincere thanks to Karen.  Lanny also expressed concern that the last concert was less than half full.  

Grace Kwon-Kubacki asked whether or not we will be pursuing the hiring of a Development Director.  Alan 

responded that we’re treating it similarly to the Marketing Director position.  With orchestras our size and 

larger, the average tenure of a development director has been reduced from 22 months to 16 months.  For 

that reason, given the expense and ramp-up involved, we’re looking at monthly contractors and using 

support staff.  She then asked about a summer intern from one of the music schools as we’ve had in the 

past.  Alan responded that he would gather some information and explore further.  He also mentioned that 

we’ve shifted some responsibilities of the staff members around which changed the dynamic of the staff 

working together on development.  Right now we have several things in the works.  NEA, Longwood 

Foundation – Family Concert/Outreach and Capital One. We also need to expand the Development 

Committee and have greater Board participation.    

There being no further business, upon motion of David Kubacki, with a second by Lee Tashjian, the 

meeting was adjourned at 7:02 p.m..  

Meeting Schedule for 2015-16:  Next meeting will be the Annual Meeting on June 13, 2016, immediately 

followed by a Board meeting.  

 

Respectfully submitted, 

 

Tess Pietrucci 

Secretary 


