
Delaware Symphony Orchestra 

Education Committee Meeting 

Music School of Delaware, Room 224 

September 15, 2015  *  5:00-6:30pm 

Meeting Minutes 

 

Purpose: Welcome Alan Jordan, update everyone on this year’s initiatives, get input into our Committee’s 

Agenda and membership this year. 

 

Desired Outcomes: 

• Communicate meeting schedule 

• Discuss membership – who else do we need? 

• Hear new Exec Dir’s views on Education and share our 2015 – 2016 initiatives with updates 

• Activities for this year’s committee 

 

Agenda: 

In attendance: Marcia Acero, Cheri Astolfi, Rachel Hoke, Grace Kwon-Kubacki, Nora McDonnell, Tess Pietrucci, 

Bob Stoddard, Marjie Ripsom, Alan Jordan- new Executive Director of the DSO 

 

Welcome and introductions. 

Each member introduced themselves and shared what inspired them to be involved with the Education 

Committee. 

 

Membership.  

Members present agreed it would be beneficial to add a few more members, as there are a few who are rarely 

able to attend.  Previously, Marty Burke had indicated that Suzanne Burton (Music Ed at UD) was interested in 

joining the committee again.  We don’t know if she is, in fact, available to attend our meetings.  

The outgoing president of the DSO Player’s Committee, at the end of last season, shared that the musicians 

would like more input into the Education Programming process.  Marjie asked for the musicians’ level of 

interest on this year’s musician interest questionnaire.  A number said they would be interested in being part 

of a sounding board.  

 

Since our meeting, one musician has said she’d like to join the committee, schedule permitting.  Elizabeth 

Jaffe, viola, has been invited to join the committee!  Marcia Acero has also asked Maureen Murphy, a fellow 

public school music educator to join.  Jonathan Whitney, Artistic Director for Delaware Institute for the Arts in 

Education and professional musician (percussion) has also been invited.  

 

Marcia Acero shared the Colonial School District is breaking their middle schools into magnet schools next 

year.  Gunning Bedford will be an arts magnet school.  She encouraged attendance at one of the upcoming 

information sessions. Follow-up: no new information sessions  have been scheduled. 

 

Alan Jordan. 

Alan was invited to share some of his background and his thoughts on education. He talked about some of the 

work that the Vermont Symphony Orchestra did in this arena. There was a lively exchange of ideas! Some 

projects tossed out: 

 

Instrument Clearing House. Could the DSO be a central point for an instrument clearing house? One idea 

would be to encourage donations with a “bring an instrument, get a free ticket” program. The Music School of 

DE often receives calls from people wanting to donate instruments, often pianos.  They do not have storage 

~ Next Meeting ~ 

October 20, 2015 at 5:00pm 

NOTE LOCATION:  

Community Service Building 

Includes Chamber Concert at 8:00pm 



nor budget for evaluation, repairs or transportation.  We learned that some schools have budget $ for repairs, 

but no donations!  Other ideas included finding a moving company to donate delivery, and pursuing a 

foundation that would provide a grant or matching funds to put toward repair/refab, or to even purchase new 

instruments for students. Marjie offered to ask teachers on her distribution list for interest in different kinds of 

instruments and create sub lists to connect educators with donators. Marjie and Cheri A. will work out a 

system for this clearing house.   

 

Since the meeting, Marjie spoke with the coordinator of Newark Symphony Orchestra’s “Instruments in the 

Attic” program.  A retired musician and strings instructor on their Board coordinates the program.  She 

evaluates the instrument, arranges for repairs if appropriate, houses instruments before and after, debugs 

(literally) old cases, and manages the grant process they have for students to apply for a rejuvenated 

instrument. They restrict their applicants to the Newark area. 

 

Tickets for students and families. Marcia talked about her experience taking students and their parent to DSO 

performances in the past.  The Presser Foundation was the underwriter of this program. In addition to having 

education sessions about what would be on the program, Marcia took the students and their families out for 

dessert – if they stayed awake during the performance!  At the end of the year, she invited David Amado for a 

tea with the students and included the Superintendent of the District. Alan suggested that an upgrade would 

be to have one of the musicians join the group for dessert after the concert.  The suggestion was to identify 

organizations with which the DSO can partner to help us identify who are underserved that would be 

candidates for free tickets.  

 

2015 - 2016 Initiatives – updates. 

• Explorer Experience($33,369) 

Five schools have sold out the performance at the Schwartz center! 

Milford has no reservations to date. We need help getting the word out there. 

The Teacher’s Guide is in and needs to be reviewed. Any volunteers? 

 

• Build the Orchestra (BtO) ($14,279) 

The plan for the pilot at A.G. Waters Elementary school is taking shape.  Ticket prices for students and 

adults will all be $10 +/- $5 historic preservation fee from the Grand.  We are checking on the ticket prices 

to confirm.  The teacher has asked is we could supply a guest conductor for the second rehearsal and then 

at the Concert.  We are looking into doing that, and determining if we have budget. 

 

Red Clay’s pilot is postponed until Spring.  They still plan on attending the DSO concert in November. 

 

DYSO – Delaware Youth Symphony Orchestra – is in the works.  We are trying to find a date that DYSO and 

Amado are both available. It’s harder than we thought! 

 

• Master Classes ($1,000) 

Stewart Goodyear, piano: November 14, 2015; 1pm – 3pm 

Bella Hristova, violin: May 5, 2016; 3:30 – 5:30pm 

 

• Warner Math and Music 

Warner has six 4th grade classes this year (up from 4), and a new lead teacher. The lead teacher asked that 

we schedule the quartet and in-classroom sessions for the Feb/March timeframe. Lisa Vaupel has 

indicated she is interested in picking this up again.  Last year, she took a leave when she had her baby and 

Elizabeth Jaffe filled in for her. We have donations from two individuals which help support the expanded 

program this year.  

 



• Open Dress Rehearsals 

These open rehearsals are held on Thursdays before each Classics Concert.  3 schools had students 

attending ODR on 9/10/2015. We are trying to promote this through the DMEA online newsletter.  

 

Marketing. 

In addition to Patron mail email blasts, Marjie will attend the DMEA sponsored State Music Day in Smyrna on 

October 2, 2015. She will have registration forms, post cards and bring a monitor to play a slide show of pics 

from last year’s musician visits, Explorer Concert and Warner’s Math and Music.  

 

Education Committee Agenda this year. 

On our agenda this year – input DSO education strategy, identifying new audiences to reach, input to 

programming the nest few years in alignment with budget constraints. 

 

***** ***** ***** ***** ***** ***** ***** ***** ***** 

 

Education Committee Purpose and Mission 

 

DSO Education Committee Purpose 

To be a voice and an ear to the community and drive the educational components of the Delaware Symphony 

programming to excellence, resulting in the DSO becoming a valued partner with schools and organizations in 

the region, and maximizing benefits to students of all ages. 

 

DSO Education Committee Mission 

To help create a strategic vision of where educational efforts by the DSO can lead, and through various 

activities, optimize the educational and outreach programming of the DSO to have maximum impact on area 

schools, colleges and other institutes of learning. 

 

 

 


