
Delaware Symphony Orchestra 

Education Committee Meeting 

Music School of Delaware, Room 224 

February 9, 2016  *  5:00-6:30pm 

MEETING MINUTES 

 

Purpose:   

Determine how we can add value to Music Educators in DE, and  

Discuss how the DSO Strategic Plan should alter our programming in FY17 and beyond. 

 

Desired Outcomes: 

• High level understanding of  DSO Mission and Strategic Planning Framework to date and upgrades 

from the Committee 

• Input on DDOA Grant application 

• Agreement on future of DE Music Teacher Award or Music Educator Night 

 

In Attendance: Cheri Astolfi, Alan Jordan, Grace Kwon-Kubacki, Chris Nichols, Tess Pietrucci, Bob 

Stoddard, M. Ripsom. Many cancelled due to weather (snow storm threatening) and a DDOA 

presentation on new Arts Standards for DE. 

 

Agenda: 

FY16 Programs 

A quick update on current programs was given.  Most information was previously communicated in the DSO 

Education Update document dated 1/30/2016. 

 

Strategic Planning Effort 

The Board approved the DSO Strategic Plan on 2/8/2016. The three goals that the Education Committee 

discussed at the January meeting were shared.  Still in a draft form, there were more details than in January.  

Because the strategy is viewed as a draft, Alan Jordan commented that it can be upgraded as needed.  

 

One action step, “Establish an African drumming program at Ferris School” was discussed.  It is the only action 

step that is very specific.  The symphony has been asked to develop this program. 

 

Additional questions were raised about the action step, “Develop Pre-K offerings.”  Alan Jordan provided that 

there are lots of possibilities in this area.  Vermont Symphony Orchestra had developed some programs in this 

area. Students touched at this age can help become target audiences for family concerts.  He also shared that 

funders are interested in reaching this age. 

 

Scans of the updated goal pages are attached. 

 
What can we do to recognize Music Educators in DE? 

Those present provided background on the history of this award given annually to a DE Music Educator. 

• Music teachers who taught in a public or private school were eligible. Studio teachers were not 

included. 

• $ was awarded to the teacher. We are not sure if there were any restrictions as to what it could be 

spent on.  

• Even though called the Jesse Ball DuPont Music Educator’s Award, it was funded by the DSO entirely. 

• The award was a major focus of the Education Committee during the year. 

• Previous committee members were passionate about the award, but divided 

 



Discussion centered around the purpose of recognizing music educators.  How could the recognition be 

meaningful and a real celebration of what teachers do?  The DSO should be clear as to its goal with whatever it 

puts in place. March timing might be a good idea as it is “Music In the School Month.”  Is there a way we could 

recognize all music educators – and remove the politics? 

 

The committee also talked about when and where recognition might be best. It was suggested that a 

Symphony concert might not be optimal.  How about an All-State venue (there are many: Band, Orchestra, 

Jazz, Choral), or possibly the DMEA conference or DMEA Music Day in October.  Could it be different places.  If 

there is one winner, could we get the superintendent involved – go out to dinner before the event with the 

winner? 

 

Other thoughts expressed included: 

• Can we link this award to one of our priorities/action steps in the strategy? 

• We have DSO musicians who are also excellent educators. Do we recognize them? That may be too 

self-serving. 

• Would we want to recognize DMEA leadership? There is a southern DE and northern DE branch.  There 

is also DSMTA and ASTA as well.  There are many different organizations for music educators 

depending on their interests, training and primary job function.  

• If the award does go only to 1 recipient, then it becomes a competition and that is not what is at the 

heart of the award. 

 

Because we were missing current and past educators, the committee decided to think about this and take it up 

next month with Alan posing the focus question: “Why should the DSO have an educator recognition activity?” 

 

DDOA Grant 

The committee suggested I ask Kate Ransom (President, Music School of DE), and Merv Daugherty 

(Superintendent of Red Clay Consolidated) for letters of support for the DDOA grant. If not Merv, maybe Judith 

Conway would write one. We will add the request to the list of topics for lunch with Merv on 2/22.   Another 

suggestion was a teacher or principal from a Title I school that is attending the Explorer Concert .  

 

Other notes: 

Bob Stoddard shared some statistics from the Kennett Square district where his grandchildren are studying 

string instruments. A large student population is involved.  

 

Peace Drums is performing their concert at Cab Calloway School of the Arts on April 13th at 7:30pm. Bob 

encouraged us to attend.  

 
 

 

 

 

NEXT MEETING: March 15, 2016; Music School of Delaware 5pm.  

Agenda:  

Discuss Music Educator Recognition: “Why should the DSO have an educator recognition activity?” 

Report on Explorer Experience 

Review adjustments made to FY17 Budget and Programming 

Identify School District points of contact for communications 

 

 


